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This report makes the following recommendations to the final decision-maker: 

1. Tunbridge Wells Borough Council (TWBC) provide a grant of £400,000 to 
Paddock Wood Town Council (PWTC) to enable the delivery of the new 
Community Centre and delegate the terms of releasing the funds to the S151 and 
Monitoring Officer in consultation with the Portfolio Holder for Communities. 

2. Cabinet delegate to the S151 and Monitoring Officer in consultation with the 
Leader of the Council to determine all necessary financial and legal matters to 
protect TWBC’s interests. 

  

  

This report relates to the following Five Year Plan Key Objectives: 

1. A Confident Borough – the proposed change will help deliver the Paddock Wood 
Hub in an efficient way 

  

Timetable 

Meeting Date 

Management Board 29th January 2020 

Discussion with Portfolio Holder 23rd January 2020 

Communities Cabinet Advisory Board 19th February 2020 

Cabinet 12th March 2020 



 

Paddock Wood Community Centre and TWBC 
Implications 

 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 The Paddock Wood Community Hub is a PWTC project, TWBC have been 

asked to provide both financial support and ongoing officer support. 
 

1.2 The Paddock Wood Community Centre has been a long-term aspiration of 
PWTC who has recently been working in partnership with TWBC to assist in 
delivering a community facility for the people of Paddock Wood. The facility will 
be paid for via a number of funding routes including S106 funds, grants and a 
loan. The land being proposed for the site is owned freehold by PWTC and 
TWBC have to date been providing technical advice and support.  

 
1.3 TWBC made a commitment in the Five Year Plan 2017-2022 to: 
 
 Support the development of the Community Centres in the borough. The 

Council has worked closely with Southborough Town Council to help them 
secure a planning application for the delivery of new community facilities. We 
will continue to work with them to deliver this exciting project, and with 
Cranbrook and Sissinghurst Parish Council, and Paddock Wood Town Council, 
who have similar aspirations to increase the availability of local services in the 
heart of their communities and so enhance the quality of life for residents. 

 
1.4  PWTC is seeking a grant from TWBC of £400,000, there are conditions attached 

to this and TWBC are working with PWTC to ensure these conditions are 
acceptable. 

 

 
2 PROJECT UPDATE 

  
2.1 The project has now approached the end of RIBA stage 3 with all designs and 

cost schedules complete and awaiting final sign off. Subject to approval being 
granted, PWTC will now have to consider the best options for moving the 
project forward. The end of RIBA stage 3 is usually the submission of a detailed 
planning application, in this case it would be for the erection of new mixed use 
Community Centre building comprising community rooms, kitchen, offices, pre-
school and ancillary storage, toilets and plant room along with associated 
access, pedestrian and cycle links, parking and landscaping.   

 
2.2 PWTC currently has funds set aside for the project to assist with the initial steps 

of delivering this project up to RIBA stage 3.  TWBC has provided the project 
with the necessary project management and expertise in place to move the 
project forward while having direct access to a wide range of TWBC/KCC 
resources such as frameworks and legal advice. 

 
 



 

 
 
2.3 The procurement route for the contractor has now been agreed which will be a 

two stage design and build.  The first stage will require the contractor to finalise 
the designs based on a guaranteed maximum price which is acceptable to 
PWTC. The second stage will see the contractor deliver the facility. 

 
2.4 Aiming for works to commence on site in late 2020 early 2021.  

 

2.5 The S151 and Monitoring Officer will determine the source of the funding which 
may include reserves, capital receipts or borrowing. 

 
2.6 The contribution has to date been subject to PWTC agreeing to insert a break 

clause in the Dowding Day Centre lease, the freehold of which is with TWBC. 
The remaining term of their lease is currently 57 years remaining at a token rent 
with no break. By agreeing this amendment, this would then allow TWBC to 
consider the potential future redevelopment of the Dowding House estate in the 
medium term should this requirement ever arise.  

 

 
 
3 PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
3.1 Option 1 – The Council could choose to help fund the project with no pre-
 conditions on changes being made to the Day Centre lease. This would leave 
 the Dowding House estate fettered with a lease which covers 25 percent of the 
 site which would then be undevelopable until 2077. 
 
3.2 Option 2 – Do nothing and no funding is provided. This would go against our five 

year plan and would require PWTC to substantially value engineer their current 
proposals back.  

 
3.3 Option 3 – The Council seek agreement from PWTC to confirm agreement with 
 PWTC to amend the current Day Centre lease to include rolling break provisions 
 which would allow TWBC in the medium term future to re-develop the site 
 should this be necessary. 
 

 
4 RECOMMENDATION FROM FINANCE AND GOVERNANCE ADVISORY 

BOARD 
 

4.1 Communities Cabinet Advisory Board to considered the proposal on 19
 February 2020  
 

 

  



 

 
5 RECOMENDATIONS 
 
5.1 Cabinet are asked to note progress to date on the project. 

 

5.2 Cabinet confirm that they support Option 3. 
 

 
6 CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal 
including 
Human Rights 
Act 

Section 111 of the Local Government Act 1972 
gives local authorities the power to do anything 
(whether or not involving the expenditure, 
borrowing or lending of money or the acquisition or 
disposal of any property or rights) which is 
calculated to facilitate, or is conducive or incidental 
to, the discharge of any of their functions. The 
proposed grant to Paddock Wood Town Council, 
and any necessary borrowing, is in exercise of that 
power. 
 
If the grant to the Town Council is approved, a 
Grant Funding Agreement will be required in a 
form approved by the Head of Legal Partnership.  
 
There are no consequences arising from the 
recommendation that adversely affect or interfere 
with individuals’ rights and freedoms as set out in 
the Human Rights Act 1998.   
 
 

 Keith 
Trowell 

Team Leader 
(Corporate 
Governance) 

Finance and 
other 
resources 

The council considers the Community Centre to be 
of benefit to the residents of Paddock Wood. The 
£400,000 will be included in the capital programme 
upon approval of the grant by Cabinet. It will be 
treated as Revenue Expenditure Funded from 
Capital Under Statute as the property will not be 
owned by the Council or held on its Balance Sheet. 
 

Jane Fineman 

Head of 
Finance 

 

Staffing 
establishment 

No implications noted  

Risk 
management   

All risks associated with wider hub project to be 
considered at Programme Board. 

Denise 
Haylett 

  



 

Environment  
and 
sustainability 

The Council passed a notice of motion of a Climate 
Emergency in July 20191, by agreeing an ambition 
to make the Council’s operations carbon neutral by 
2030.  Including encouraging the wider community, 
businesses, organisations and individuals to make 
their own contributions to meeting a goal to make 
the Borough carbon neutral by 2030. 
 
 
Therefore, it is recommended that approval of the 
grant funding be accompanied with an advice note 
on the Boroughs climate emergency declaration 
and that reducing carbon emissions is a key 
priority for this project from the 
design/development stage through to build and 
future occupation and maintenance. 
 
https://democracy.tunbridgewells.gov.uk/meetings/mgAi
.aspx?ID=26351 

 

Karin Grey 

Sustainability 
Manager 

 

Community 
Safety 

 

No further implications noted  

Health and 
Safety 

No further implications noted  

Health and 
Wellbeing 

No implications noted 
 

 

Equalities No implications noted 
 

 

 
 

 
7 REPORT APPENDICES 
 

 Appendix A: Paddock Wood Community Hub Site Plans 

 

 
8 BACKGROUND PAPERS  
 

  None 

https://democracy.tunbridgewells.gov.uk/meetings/mgAi.aspx?ID=26351
https://democracy.tunbridgewells.gov.uk/meetings/mgAi.aspx?ID=26351


 

APPENDIX 1 

 
  



 

 

 

  



 

 


